Inter-Agency Training for Focal Points 
on Protection from Sexual Exploitation and Abuse 

by UN, NGO and IGO Personnel
Three-day Workshop Agenda

Objectives:

· To increase understanding of sexual abuse and exploitation and its consequences;

· To advance understanding of the Secretary General’s Bulletin and standards of conduct;

· To enable participants to fulfil Focal Point responsibilities. 

	Time 
	Day 1

	
	Topic
	Activities
	Handouts/Participant Documents

	8.30- 9.00
	Registration and Opening Remarks
	
	

	Module 1:

9.00-10.00


	Introductions

Expectations

Review of Agenda

Housekeeping
	PowerPoint Presentation (Optional)
	HO 0:  Daily Evaluation  

HO 1.1:  Assessment Test 

HO 1.2:  ECHA/ECPS Task Force Description
PD 1.1:  Agenda



	Module 2:

10.00-10.30 


	Understanding the Basics:  Gender, GBV, and SEA
	PowerWalk
	HO 2.1:  Index Cards

HO 2.2:  GBV Facts

PD 2.1:  UDHR

PD 2.2:  CRC

PD 2.3:  CEDAW

	10.30-10.45
	BREAK

	Module 2 (con’t):

10.45-12.45


	Understanding the Basics:  Gender, GBV, and SEA
	PowerPoint Presentation

Small Group Work: Causes, Contributing Factors and Consequences

Q&A


	

	12.45-1.45
	LUNCH

	Module 3

1.45-3.15


	The Secretary General’s Bulletin:  Definitions and Standards of Conduct
	Plenary Game

Film:  “To Serve with Pride”

PowerPoint Presentation

Case Scenarios
	HO 3.1:  IASC Scenarios (Blank)

HO 3.2:  IASC Scenarios (Completed)

PD 3.1:  Agree/Disagree Statements

PD 3.2:  Guide to Facilitating Film

PD 3.3:  FAQs on SEA

PD 3.4:  The SGB

PD 3.5:  IASC Six Core Principles

PD 3.6:  Statement of Commitment

	3.15-3.30
	BREAK

	Module 3

(con’t)

3.30-4:30
	The Secretary General’s Bulletin:  Definitions and Standards of Conduct 
	
	

	4.30- 5.00
	Parking Lot and Evaluation of the Day


	
	HO 0: Daily Evaluation 


	Time 
	Day 2

	
	Topic
	Activities
	Handouts/Participant Documents

	8.30- 9.00
	Review and Housekeeping
	
	

	Module 4

9.00-10.30


	Framework for Taking Action Against SEA:  The Four Pillars of Community Engagement, Prevention, Response, and Management and Coordination
	PowerPoint Presentation 

Case Study 

Organizational Assessment

Q&A
	HO 4.1: PopAid Case Study

HO 4.2:  Kenya Checklist

PD 4.1:  Head of Office Responsibilities

PD 4.2:  RC/HC Responsibilities
PD 4.3: Generic RC Job Description

	10.30-10.45
	BREAK

	Module 5

10.45-12.15


	Responsibilities of the Focal Point and the Network within the Four Pillars
	Speed Game

PowerPoint Presentation

Role Plays

Q&A


	PD 5.1: ECHA/ECPS Task Force ToR for Focal Points

PD 5.2:  ECHA/ECPS Task Force ToR for In-Country Network

PD 5.3:  Kenya Code of Conduct

PD 5.4: Kenya Interagency Protocols

	Module 6

12.15-12.45
	Focus on Response:  Overview of Reporting Systems, Investigations, and Disciplinary Procedures
	Large Group Brainstorm

PowerPoint Presentation

Small Group Work:  Developing Complaints Mechanisms

Q&A
	HO 6.1: SEA Scenarios

PD 6.1:  BSO Guidelines on Receiving and Investigating Allegations of SEA

	12.45-1.45
	LUNCH

	Module 6

(con’t)

1.45-2.45


	Focus on Response:  Overview of Reporting Systems, Investigations, and Disciplinary Procedures
	
	

	Module 7

2.45-3.15
	Receiving and Documenting Complaints:  A Survivor-centred Approach
	Large Group Game

Pair Exercise:  Perceptions

Writing Exercise:  Assessment vs. Assumption


	HO 7.1:  Assessment vs. Assumption

HO 7.2:  Survivor-centred Approach

HO 7.3:  Advising vs. Informing



	3.15-3.30
	BREAK

	Module 7

(con’t)

3.30-5.00


	Receiving and Documenting Complaints:  A Survivor-centred Approach
	PowerPoint Presentation

Interviewing Practice with Scenarios


	HO 7.4:  Attending Using the SOLER Model

HO 7.5:  Communication Dos and Don’ts

HO 7.6:  Taking a Report from a Child

HO 7.7:  Chantalle’s Story

HO 7.8:  Mrs. Kwazemara’s Story

PD 7.1:  IASC Model Complaints Form

	5.00-5.15
	Evaluation of the Day


	
	HO 0:  Daily Evaluation


	Time 
	Day 3

	
	Topic
	Activities
	Resources/Participant Documents

	8.30- 9.00
	Review and Housekeeping
	
	

	Module 8

9.00-10.30


	Assisting Victims:  Establishing an SEA Victim Assistance Mechanism
	PowerPoint Presentation

Small Group Brainstorm on Services
	HO 8.1:  Service Provision Matrix

PD 8.1:  UN Victim Assistance Strategy
PD 8.2:  Victim Assistance Guide

	10.30-10.45
	BREAK

	Module 9

10.45-12.45


	Focus on Prevention:  The Focal Point as Messenger
	Role Play of Strategic Communication

PowerPoint Presentation

Developing Key Messages


	PD 9.1:  Model Information Sheet for Local Communities

	12.45-1.45
	LUNCH

	Module 10

1.45-3.15

Developing Country-Specific Action Plans
	Developing an Action Plan:  Objectives, Activities, Actors
	Small-group Work on Action Plans 
	HO 10.1:  Possible Elements of an Action Plan

HO 10.2:  Action Plan Format

	3.15-3.30
	BREAK

	Module 10

(con’t)

3.30-4.30


	Presenting Action Plans
	Plenary Report Back and Discussion


	

	Module 11

4.30-5.00
	Closing:  Assessment and Final Evaluation


	
	HO 1.1:  Assessment Test (blank)
HO 11.1: Assessment Test Answer Key
PD 11.1:  Evaluation Form


PD 1.1:  Agenda


