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A.
PURPOSE
1.
This Standard Operating Procedure (SOP) seeks to provide a comprehensive   guidance on the Rapid Response to cases of sexual assault and rape process in order to create efficient and accountable handling of all such cases that are reported in UN in Liberia.

2.
The SOP provides instructions for the process that UN in Liberia personnel will follow to address reported cases of sexual assault and rape through the established Rapid Response Team:

a.
respond within two hours of receiving the report.


b.
obtain initial statements from the victim 


c. 
maintain an information clearing-house of victim support services available.


d.
Arrange for counseling for the victim and his/her relatives as required

if the victim is a child, to ensure the protection of the child


e.
maintain lessons learned and case file notes for training purposes


f.
report on activities as required
B.
SCOPE

3.
This SOP shall apply to all UN in Liberia personnel responsible for conduct and discipline matters for all mission personnel.

4.
This SOP is a subsidiary of the DPKO/OIOS Co-operation Paper on handling of serious or Category 1 cases released for implementation in September 2005.

5.
All UN in Liberia personnel should become familiarized with the contents of this SOP in order to understand the rapid response process in cases of sexual assault and rape in the mission.

C.
RATIONALE

6.
The SOP was developed following a review of the current mechanisms for addressing Sexual exploitation and abuse misconduct in the mission in line with the SGB - Special Measures for Protection from SEA – ST/SGB/2003/13.

D.
PROCEDURES
7.
Under the direction of the Chief - UNMIL Conduct and Discipline Unit, the Sexual Assault and Rape Rapid Response Team (“the Team”) will provide a comprehensive emergency response to cases of alleged sexual assault and rape. Upholding strict confidentiality, the Team will support and assist investigations of SEA allegations, by ensuring that cases are handled in accordance with the Secretary General’s Bulletin on the Prevention of SEA. This support will include ensuring that the victim receives appropriate medical treatment and other forms of relevant support and assistance, and that all available evidence that might indicate the identity of the victim or the suspect is collected and safeguarded. To ensure the greatest benefit to victims and in support of the investigation process, the Team shall respond to reported incidence no later than two hours of receiving notification.
8.
The Team is composed of members of UNMIL sections including Conduct and Discipline Unit, United Nations Police, Medical Services, Office of the Gender Advisor, Office of the HIV/AIDS Adviser and the Office of the Legal Adviser as well as UNICEF. Each component of the Team will on arrival at the scene be responsible for the area of the case falling within his/her existing mandate. Broadly summarized, these are as follows:

(a)
UNMIL Medical: - will be available to:

· Conduct emergency medical examination and provide medical treatment (in so far as insurance limitations permit)

· Liaise with the local medical doctor or facility to ensure proper medical procedures are carried out if victim was first referred to the local medical facility.

· Ensure that the victim is dispatched after the emergency treatment to the nearest UNMIL Level 2 hospital in the area.

· Work with the locally available facilities to provide advice and/or treatment to the victim.

· Authorize the evacuation of victim to UN medical facilities in or outside Liberia of a UN Staff member as required.

· Ensure that PEP test kits are availed in  all UNMIL Level 2 hospitals


(b)
UN Police: – The UNPOL representative of the Team will be responsible for:

· Overseeing the collection and storage of forensic evidence.

· Securing the scene until the arrival of the concerned investigative body;

· Ensure that all available evidence that might indicate the identity of the suspect is collected and safeguarded. 

· Obtaining initial statements from the victim.

(c)
HIV/AIDS: _ The HIV/AIDS representative in the Team will be responsible for:

· Ensuring that an HIV test is conducted,
· A PEP is administered to the victim at the scene;

· Initial counseling on HIV/AIDS and rape/sexual assault matters is provided;

· Ensure that the victim is referred to relevant specialists for such assistance.


(d)
OSLA: The Senior Legal adviser (SLA) will:

· Advise on the legal implications of the activities performed by the entities responsible for conducting the investigation (s) and the persons requested to provide support and assistance to the victim.
·  Ensure that support rendered to the victim is provided on a strict “no-prejudice” basis and in a manner that does not compromise future legal proceedings in relation to the incident.

(e)  UNICEF/ HRPS Child Protection Unit: Where the victim is a child, UNICEF in conjunction with HRPS Child Protection Unit and relevant NGO partners will:

· Ensure the provision of psycho-social counseling and possible shelter, as required.

· Where the victim is a child, to ensure that the proper protection measures are implemented

· Where the victim is an adult, the Office of Gender Affairs may be consulted and requested to facilitate assistance and support including counseling as required.
(f)
CDU: The Chief, CDU will provide general guidance and coordination of the Team and: 

· Ensure that the Team responds within two hours of receiving the report.

· Coordinate action by relevant team members, depending on the nature of the case.

· Maintain a roster of names and contact details of team members and case officers,

· Ensure that necessary follow-up such as medical, psycho-social counseling and status of the investigation (s) take place.

· Ensure that cases and feedback on cases are reported to HOM and OIOS.

9.
Personnel assigned to the Team shall be drawn from existing UNMIL components and UNICEF, and shall be selected on the basis of their prior training and experience in handling such cases.
10.
The support will include ensuring that the victim receives appropriate medical and other treatment and that all available evidence that might indicate the identity of the suspect is collected and safeguarded. To ensure the greatest benefit to victims and in support of the investigations process, the Team shall respond to reported incidences no later than two hours after receiving notification.  

11.
The Team will provide, and/or arrange the provision of essential emergency services and follow-up support to alleged victims of rape and sexual assault. This will include medical treatment, post-exposure HIV prophylaxis and psycho-social counseling.

12. 
All mission peacekeeping personnel share a duty to prevent and combat Sexual Exploitation and Abuse (SEA); staff members who are aware of any alleged SEA related activities involving UN in Liberia personnel of any category should report them to either their section’s SEA Focal point or to the Conduct and Discipline Unit. Staff members who are aware of an alleged victim of SEA committed by UN in Liberia personnel who require medical or other emergency support should immediately call the UNMIL Security duty telephone number or the Conduct and Discipline Unit.

13.
Emergency assistance and support will be provided in confidence and without prejudice to any investigation that may be subsequently conducted by the Mission.
E.
TERMS AND DEFINITIONS

14.
The following Terms and definitions will be found in this policy document.


UN POL

 – 
United Nations police


CDU 

 _
Conduct and Discipline United Nations


SEA

 _ 
Sexual Exploitation and Abuse


SGB

 _ 
Secretary General’s Bulletin


OIOS

 _ 
Office of Internal Oversight Services


OSLA

 _ 
Office of the senior legal Adviser


OLA
 
 _ 
Office of Legal Adviser


NGO

 _ 
Non Governmental Organizations
F.
REFERENCES


Related procedures or guidelines 
15.
- DPKO/OIOS Cooperation Paper on addressing misconduct issues

16.
- DPKO Disciplinary Directives for Peacekeeping personnel
17.
- Special Measures for protection from SEA - ST/SGB/2003/13

G.
MONITORING AND COMPLIANCE

18.
.
The Rapid Response Team will be monitored for compliance by the UNMIL Deputy SRSG OPS & ROL in consultation with the relevant sections heads. A meeting will be held on a monthly basis to review the activities of the Team.
H.
DATES
19.
This Standing Operating Procedure will come into effect on 01 May 2006.

20.
The next review will be conducted on 31 April 2007.
I.
CONTACT

21.

The contact person shall be UNMIL Chief of Conduct Discipline Unit, Ms Roselyn Odera (odera1@un.org) or Mr. Damianus Pius Masinde (piusmasinde@un.org).
J.
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